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REMARKS 



OP 

JOHN LORD HAYES 

AT THE 

CENTENNIAL COMMEMORATION OF THE BIRTHDAY OF HIS 
FATHER, WILLIAM ALLEN HAYES, OCT. 20, 1883. 



My dear Brothers and Sisters: 

It seems proper that something of solemnity 
should be given to this commemoration ^ of the cen- 
tennial of our father's . birthday, by making the trib- 
ute to hie memory more formal and well-considered 
than it can be. by merely spoken words, desirable as 
a more spontaneous utterance from each of us may 
be. You will indulge me, therefore, I trust, with a 
brief reference to some of the circumstances of our 
father'a life, and the traits of his character, which im- 

^ Tliis commemoration, which was simply a reunion of all the living 
brothers and sisters, took place at the residence in Lexington, Mass., of 
our lamented brother, Francis Brgwn Hayes, who not only fondly cher- 
ished our' father's memory, but looked to him as the example and standard 
of his own life. No one's recollections of our father were more vivid and 
circumstantial than those of our deceased brother, and it is to be deeply 
regretted that they were not committed to writing to form a part of this me- 
morial. The portrait of our father by Joseph Ames, of which the vignette 
ill this publication is a phototype, was in our brother's possession. 
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press me as I reca)l the years, happily for me more 
than those of any of you, that I was permitted to 
know him on earth. 

In considering parentage, the first question is that 
of the influence of heredity. ^ We know very little 
of the individual traits in the paternal line of our 
father's ancestors. We know, generally, that a char- 
acteristic claimed in all the branches from our first 
ancestor in this country is probity y and we may be- 
lieve that the virtues of the Scotch puritan, John 
Hayes, our first ancestor of the name in America, 
an immigrant to Dover, N. H., in 1680, have not all 
been lost by transmission of blood. We know that 
the centenarian. Dr. Greene, of Dover, a man of 
culture and position, was very proud of the Hayes 
family, into which he married, and that a president 
of the United States was not unwilling to claim con- 
nection with our branch of the line which bears his 
name. I think, however, that our father's relations 
to his maternal ancestors, the Aliens, had more in- 
fluence upon his future career, as our paternal grand- 
father died in our father's boyhood. He inherited 
the name of his maternal grandfather, Col. William 
Allen, a person of distinction in Gloucester, Mass., 
whose house in that town, built by himself, is one 
of the finest relics of colonial days ; and whose 
father, Joseph, whose name survives in our imme- 
diate family, is still remembered as one of the most 
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distinguished citizens of old Gloucester, and as one 
of the chief creators of the industry which makes 
Gloucester the most important fishing town in the 
world. It was he who carried through the General 
Court of Massachusetts, of which he was a member, 
the grant of the township in Maine, named by him 
New Gloucester, the most valuable part of which, 
the magnificent interval farm, our father's grand- 
father occupied after his removal from Massachusetts. 
The association with the. Aliens, and especially his im- 
mediate uncle. Gen. Nathaniel Coit Allen, an officer 
of the Revolution, and the organizer of the militia 
system of the State of Maine, we cannot doubt, 
largely influenced our father, as a boy, to aspire to 
a higher career than that offered on the paternal 
farm. The Allen influence certainly led to the most 
important event of our father's life. It was the 
advice of General Allen which led to his entering 
Mr. Hubbard's office in Berwick, and General Allen's 
letter which introduced him to the family of our 
maternal grandfather. General Lord, the turning- 
point in our father's career. 

^ Our father was fortunate in the circumstances of 
his early life. The Allen relations stirred his ambi- 
tion. He had an admirable teacher in the excellent 
Mr. Gilman, who fitted him for college. His little 
pfitrimony was a fortune among the poor boys at 
Dartmouth, and made his college life easy ; while he 
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had consideration as the supposed prospective heir of 
his rich uncle, General Allen. He started in life 
with the ambition and notions of a gentleman. Even 
in college, President Wheelock took him into his 
family, and, it is said, was not unwilling to have him 
for a son-in-law. It is quite an error to suppose, as 
I used to thiilk, that he started in life as a raw 
country boy. I can remember him when he was but 
a young man hardly over thirty years old. There 
never was a trace of rusticity in his dress, manners, 
or language. He never did a coarse thing, or uttered 
a vulgar word, or even an oath, and all of us remem- 
ber how scrupulously nice he was in his personal 
habits. The white-topped, and also the tasselled 
Hessian boots, which I remember, showed that his 
dress as a young man verged at least on elegance. 
In the earlier days he imported every year his suits 
of clothes from London or Liverpool, where he had a 
measure. In his blue coat with bright buttons, his 
exquisitely plaited shirt, his white double neckcloths 
of two cravats, — the second one to make the bows, 
— he was admitted to be the best-dressed lawyer at 
court, where it was the custom always to wear full 
dress suits. This was enhanced by his remarkable 
personal beauty, — his soft hair, high white forehead, 
and fair, clear complexion and good height ; a beauty 
of which he was absolutely unconscious, for he had not 
a trace of personal vanity, — a trait which 1 am happy 
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to say has been inherited by those of his children 
who have a right to vanity on this ground. 

Prosperity in life is due more to fortunate circum- 
stances than its possessors are commonly willing to 
acknowledge. It is true that only the wise improve 
these circumstances, but there are many equally 
wise to whom the circumstances never come. The 
fortunate, we may say the pivotal, circumstance in , 
our father's life, which he most wisely improved, was 
his marriage with our mother, — a union so happy 
and so complete in the mutual influence of so many 
opposite qualities of excellence, that we cannot 
speak of one without the other. Without dwelling 
upon the obvious advantages in the peculiar branch 
of the profession which he had chosen, of the com- 
mand of the pecuniary means acquired by his mar- 
riage at the very commencement of his professional 
career, afforded to a young man of such calmness of 
judgment that he could go immediately from his tri- 
umphs as a Fourth of July orator to a tedious calcu- 
lation of interest for a client, this union gave the 
happiness to his life, and the supreme advantage of 
cheerful labor ; it helped to elevate and sustain his 
standard of effort and living ; it surrounded him with 
refinement and happy social influences ; and what to 
us is of no little interest, it largely determined the 
social position which his family should occupy. Not 
the least of the fortunate influences was the associa- 
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tion with the members of our mother's family : our 
grandfather, proud, ambitious, prosperous, public- 
spirited, and generous ; our grandmother, lovely, 
religious, and exquisitely refined ; our four maternal 
uncles, all men of remarkable intellectual gifts and 
culture, and all connected by their wives with 
families among the best in New England. 

I think it is not mere filial partiality for me to 
say that our mother shone among them all. I 
never knew a woman marked only for her private 
virtues, to whom the common consent of high and 
low gave such willing praise. Educated with the 
best advantages which the country then afforded, at 
a school in Medford, associated with the name of one 
of the most eminent of the early artists of America, 
she formed literary tastes, and especially a love for 
and knowledge of English poetry which never left 
her. To a high soprano voice of wonderful power 
and purity she added a gift of dramatic expression, 
cultivated by the son of the poet Ogilvie, who after- 
wards became the Earl of Airlie. Her singing of 
" Auld Robin Gray " and recitation of the " Fair 
Imogene," from Lewis's " Monk," none of us ever 
heard surpassed. Her manners, for which she was 
so distinguished as to win admiration even in her old 
age at Washington, from ladies familiar with the 
best society there, were partly instinctive, but were 
largely aided, while many of her personal habits and 
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family ways were influenced, by a lady of great ele- 
gance in Portsmouth, a distant relation of her father 
through the Wentworths, and closely related to the 
families of the royal governors of New Hampshire, 
— another illustration of the observation that the 
best society in America is a relic of the colonial 
times, when there was a recognized standard of so- 
ciety. Her tastes and education would seem to have 
formed her for anything but the quiet life which was 
before her ; but happily in the early days of her 
married life, through her association with the first 
wife of the celebrated Dr. Beecher, and her brother 
Nathan, her n\ind was awakened to the religious 
influences which henceforth controlled her life ; not 
changing her nature, as she humbly hoped, but 
developing and directing her inherent and natural 
loveliness. A book containing prayers which she 
composed, and a record of her religious reflections, 
never seen till after her death, has been preserved. 
In fervor of devotion, and beauty of composition, 
these prayers and reflections are of surpassing excel- 
lence. Her religion was without gloom, sanctimony, 
or pretence. It was her consolation and inspiration ; 
and to us, her children, the first type and impersona- 
tion of religion will always be she who taught us its 
first lessons. Of our mother's moral traits, the chief 
was her capacity of loving. Her love would be in- 
aptly represented by the Madonna and child ; it 
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would be better figured by a picture which I have 
seen of Charity dispensing her beneficence to a multi- 
tude of children hanging at her breast and skirts. 
Her love was all-embracing and impartial. It em- 
braced equally her brothers, children, grandchildren, 
and increased in depth as it was widened in its ob- 
jects. Of her intellectual traits the most marked was 
her poetic and imaginative faculty, which gave her 
an intense love of beauty. This was singularly 
combined with devotion to the most common duties. 
Thus, though extremely practical, she was never com- 
monplace. Fortunately, perhaps, for domestic hap- 
piness, deficient in argumentative powers, she had 
intuitive reason in a high degree, as displayed in 
her remarkable common-sense, and shrewdness in 
judging character. She had all the wisdom of the 
Scriptural and popular proverbs at her tongue's end ; 
had strong powers of control over her children and 
servants ; knew the signs of the weather, and could 
predict when it was safe to spread the hay; and 
was mistress of every detail of domestic life, though 
too busy to give herself up to the scissors and the 
needle. I must not dwell upon the minor traits 
which you all know so well. I should need a vol- 
ume. But I must mention, though I can but inade- 
quately, what I consider the crowning glory of her 
moral and intellectual character. She possessed, to 
a degree that I never saw in another, the quality 
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of magnanimity, — a forgetfulness of self, a thought- 
fulness of others, a rising, above wrongs and slights, 
a power of always taking the noblest, broadest, and 
most generous views. Am I not right in saying 
that our father was a happy man — terqiie quaterque 
beatus^ as he used to say with his favorite Virgil — 
in having at his side not only a helpmate, but a 
standard like this? 

Of our father's character you need but mere out- 
lines, which you will fill up yourselves, according to 
your individual recollections. His moral character 
as a whole is shown in the consideration which his 
religious friends gave him, as the very type of a 
moral man. He was by nature and taste chaste, 
temperate, clean, correct, and decorous, and his 
morality therefore required but little self-sacrifice. 
He was eminent for his absolute truthfulness and 
sincerity. Our uncle Nathan, President Lord, once 
told me that our father surpassed in truthfulness any 
man he ever knew. Like our mother, he was abso- 
lutely free from personal selfishness in little things, 
which was one secret of their domestic happiness. 
He had no habits of self-indulgence, and never 
shrunk from disagreeable duties. What a signal 
proof of his freedom from self-indulgence was the 
devotion of his early morning hours and the brief 
moments he could snatch from his office in the even- 
ing to training every one of his twelve children in 
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their lessons in Latin and arithmetic ! Without one 
trace of meanness in his nature, and, considering his 
surroundings and early education, exceedingly lib- 
eral in his expenditures, he was not emotionally 
generous. He often disclaimed the virtue of gen- 
erosity, saying that the first duty of a man was to 
be just. I think he came nearer ih^jusium et tenacem 
propositi of Horace than any man I ever saw. All his 
dealings in business and in his family, especially the 
final distribution of his property, were inspired by the 
idea of justice. I have often seen him repress those 
associated with him in business when they were dis- 
posed to step beyond the strict line of justice. Though 
always prudent and thrifty, he was never grasping. 
His charges for fees were always moderate. Colonel 
Stark, of New Hampshire, told nie at Washington, that 
he charged twenty dollars for a professional work for 
which any modern lawyer would have charged a thou- 
sand. Though careful of his rights, he was mild to 
his debtors. He kept along the mortgages on the 
farms in the "old fields" until they were re- 
deemed by the sons, who never spoke of him without 
gratitude. A very amiable trait in his character was 
his readiness to give a helping hand to young men 
whom he considered deserving. He felt a deep in- 
terest in all young men commencing life, and never 
lost an opportunity to help them by advice, or more 
practically, when " deserving," by assisting them to 
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loans from the bank. Time and time again have I 
heard men speak with gratitude of the encourage- 
ment they received from him when commencing their 
career. The former students in his office always spoke 
of him as if they were his sons. This benevolence 
was not confined to young men. It was exercised to- 
wards his numerous clients — more numerous proba- 
bly than those of any lawyer in his State — and his 
neighbors. He never confined himself to giving 
legal advice. He interested himself in his clients' 
personal affairs. He dissuaded old men, who applied 
to him for that purpose, from conveying their farms 
to their sons. He counselled his clients to make wise 
wills, and thus provided in one case for the old age 
of a worthy minister, who otherwise would have 
died a pauper. 

If devotion to one's family can be claimed as a vir- 
tue, which is doubtful, no one ever possessed this 
virtue in a higher degree than he did. His whole 
family were a part of himself, for he never considered 
himself apart from them. Although all can remem- 
ber some just severity, we know that it was always 
prompted by duty and affection. One member of 
our family — our mother — never received an impa- 
tient or irritating word from him, and our respect 
for both is enhanced by the remembrance of the 
respect which they bore to each other. 

One feature of father's character, both a moral and 
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intellectual one, which impresses me as I think of 
him, was his earnestness and seriousness, and indiffer- 
ence to trivialities. His conversation was always de- 
voted to sober things, — the discussion of principles, 
especially those bearing upon the conduct of life, or 
of business, which he regarded as an important part 
of life. 

In considering our father in his intellectual aspects, 
I should say that the characteristic trait of his mind 
was its philosophical bent. He loved to study the 
principles and causes of things, and loved knowledge 
for its own sake. It might be well said of him, — 

" Felix, qui potuit rerum cognoscere causas." 

He was a philosophical farmer; and was ahead of his 
time in many improvements, forming the first flocks 
of merino sheep in his section, importing the first 
Saxons, and introducing the improvement of peat 
bogs and the use of muck for manure. If he had 
devoted himself to science he would have been an 
eminent physicist or engineer. But he especially 
loved to generalize upon the philosophy of the con- 
duct of life, and was thus like the ancient philoso- 
phers, who made the conduct of life the chief end 
of their speculations. As a writer he had no suc- 
cess, but he made no attempts, and had no occasion 
for them. The few things which he wrote for pub- 
lication are characterized by simplicity and direct- 
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ness. He had no purely literary tastes, if we except 
his love for the Latin classics, in the knowledge of 
which he was remarkably proficient, and from which 
it sometimes seems to me he had formed the ideal 
of his almost Roman character. He had no gift of 
language, and was wanting in imagination. I doubt 
if he ever would have made what is called a good 
writer, although he had excellent taste. He was too 
earnest and practical. As a speaker he was defi- 
cient in fluency. His ideas ran ahead of his words. 
Though not what is called a good speaker, he was 
often very effective by his earnestness and the 
power which he had of implanting his convictions 
upon others, for he never spoke without conviction. 
Although he was not a ready and forward talker, I 
remember the tone which he gave to the conversa- 
tion of the lawyers and judges at the boarding- 
house when I attended court with him at Alfred, the 
county seat, as I frequently did in the early part 
of my law practiced Upon agriculture, politics, and 
business, he took the lead in the discussions, and 
was listened to with a respect which greatly grati- 
fied my pride. When a member of the Board of 
Visitors at the West Point Academy he made a pro- 
found impression upon his associates by his advanced 
views upon education, and his quick appreciation of 
the requirements of the institution in relation to which 
they were called upon to advise. Indeed, the subject 
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of education was always paramount in his thought. 
His expenditures for his family in this direction were 
made without stint. Five of his sons were gradu- 
ated at college, and his six daughters, besides his 
own invaluable training and instruction at the home 
academy, had the advantages of the best schools in 
the country. Long in advance of the present pre- 
vailing opinion, he insisted upon the intellectual 
equality of women with men, and that both require 
the same culture in the classics, mathematics, and 
philosophy. 

Definite, accurate, and philosophical as his mind 
was, he could not fail to be a good lawyer, as he was, 
and he would have 'been an eminent one, if a more 
profitable business practice had allowed him to devote 
himself to arguing cases. His position was recog- 
nized by his occupancy for over twenty years of the 
presidency of the bar of his county, a bar which 
enrolled among its members such names as Holmes, 
Shepley, Fairfield, and Clifibrd ; and when on some 
occasions he was called to hold the court in the 
absence of the judge, he acquitted himself with great 
acceptance. His brothers of the bar, in a letter of 
sympathy sent to him during his last illness, said : ** It 
is the happy lot of but few to sustain a professional 
career so long and successfully as you have, with so 
lililtle of commission or omission to regret;" and the 
resolutions of the members of the Bar of the County 
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of York, passed after his decease, and entered upon 
the records of the District Court, refer to him as the 
" dignified but courteous gentleman, the ardent yet 
paternal friend, the enthusiastic, accurate, and suc- 
cessful lawyer, the pure-minded judge, the brother, 
omrd laude cumulaius.^^ 

His most important public service was as judge of 
probate of the County of York, an office which he 
administered for over thirty years, holding courts 
monthly, without a single failure during that period. 
The importance of this service will be seen when it 
is remembered that he occupied that office for a 
whole generation, and consequently all the property 
of the county passed through his hands in that period. 
He fully appreciated the responsibility of this office 
and the power which its incumbent possesses of 
being useful to the community. He was an ideal 
probate judge, no appeal having ever been taken 
from his decisions, while he went beyond his mere 
official duty in aiding the suitors in his court. He 
determined the interests of widows and orphans. 
His practical benevolence led him to step beyond 
the judge, and to be their adviser and friend. I 
doubt if ever there was a man in the County of York 
who was the trusted adviser of so many in the dispo- 
sition of property and settlement of estates, or who 
thus became associated with the interests of so many 
families. This work gave him the insignificant sal- 
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ary of three hundred dollars a year, but there was 
no part of his income which gave him so much satis- 
faction. It was this work chiefly, so poor in pecuni- 
ary returns, which has made his name a household 
word in the families of the county which he so long 
served. 

His other public service was to the academy, 
which he almost carried on his shoulders, as the 
president of its trustees ; to the parish, in taking care 
of its funds; to Bowdoin College, as an overseer; 
and to the bank in his town, as its president ; and in 
this relation, to the whole community in his section 
by the wise and liberal system of accommodation 
loans which he inaugurated. 

Of course there was a divided public opinion to- 
wards him as a politician, for he was an active and 
decided one. Starting in life as a Federalist, after 
the separation of Maine from Massachusetts, and in 
the breaking up of old parties at the time of the 
nomination of Mr. Crawford for the presidency, of 
which he was a supporter, he fell, with so many of 
the ablest men of Maine, into the Democratic party. 
Though thoroughly democratic in his personal rela- 
tions with men, he was really conservative. His no- 
tions of a tariflf for revenue went nearly to the 
verge of protection, and he certainly was no believer 
in State's rights. I was in his office when he received 
and read aloud General Jackson's proclamation 
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against nullification in South Carolina, and I shall 
never forget his delight and enthusiasm at the union 
sentiment of that famous document. If he had lived 
till the war I have no doubt it would have been 
the pride of his heart to witness the service of his 
two gallant sons. There was no man in the State 
more versed in the political questions of the day, or 
more influential in giving a wise direction to his 
party ; and his views upon some of the questions of 
the time, such as the sub-treasury question, have 
been since confirmed by public opinion. Though 
nominated to Congress, he failed to be elected only 
through the reaction against his own popularity. 
He afterwards regarded this failure as a blessing in 
disguise, as it permitted him to pass his latter days 
serenely in the beautiful home which he had created, 
and among those in whom all his aflFections centred. 

Though not commonly regarded as a religious 
man, he was essentially one. The character of his 
mind led him to form his own views independently 
of any sect. These views were naturally rationalis- 
tic, though what now would not be regarded as ex- 
treme. Living at a time, especially in his earlier 
days, when religious controversial questions were of 
absorbing interest, he was familiar with them all, and 
freely discussed them, though never aggressively, 
with the clergymen who were so often the guests in 
his house. He loved to study Paley, and to point 



Digitized t^^04Ll3B 



20 

from him, and from his illustrations, the evidences 
of divine benevolence. Though not partaking of 
her theological views, he profoundly respected our 
mother's religious sentiments. He respected all re- 
ligious observances. He attended church regularly 
and constantly, never being absent except on the 
Sunday afternoons before court. He never admin- 
istered an oath without calling upon the bystanders 
to imcover their heads. The brief extemporized 
additions which he made to his invocations for bless- 
ing in some of the later Thanksgiving days, showed 
us how deeply he was penetrated with the highest 
sentiment of religion, a devout gratitude for divine 
mercies. 

As our father advanced in years his character be- 
came mellowed and softened. He trusted more in 
his wife's counsel, and allowed himself to be influ- 
enced by his children. He lost the sternness which 
I remember occasionally in his earlier days. He had 
learned by experience with the oldest not to expect 
too much from his children, and he became less exact- 
ing of cohformity to his own high standard. His heart 
expanded to the beauties of nature. He saw charms 
in birds and flowers to which he had been indifferent 
in earlier life. As he often said, " The love of nature 
grows with old age." He used to say in the latter 
daysy " The world is coming round to my notions ; " 
and he was correct, for he was an advanced man in 
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his opinions, and what he foresaw others saw later. 
But he also gave up many of his prejudices. His 
benevolence became more marked, and became 
stamped upon his features. His grandchildren who 
are old enough to remember him can recall nothing 
but sweetness and kindness. But, best of all, his old 
age, as I have intimated, was made lovely by a 
grateful heart. 

When we contemplate our father^s life as a whole, 
we must pronounce him eminently a man of charac- 
ter. This character was firm as the granite hills, 
and as sharp and distinct in its outlines as a quartz 
crystal. Character is power ; and character was the 
secret of our father's great influence in the commu- 
nity and in his family. When we add that this 
character was based upon the eternal principles of 
morality, directed by a sound judgment, inspired by 
benevolence, and stimulated by an earnest will, we 
know why all his days were filled up with useful- 
ness and his life was crowned with honor, the 
highest honor and best reward that can befall any 
man on earth, — the respect and esteem of the whole 
community among which he lived. 
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